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Company Information
Directors:

As well being local residents, the Time Exchange Directors are all members of the Time Exchange scheme. They are:

Helen Dawe

Sarah Haswell

Dominic Robinson

Kevin Pringle

Natasha Vukas

Tina Simbo

Fiona Urquhart (Resigned January 2010)
Staff:

Project Manager


Theresa Ball

Events & Administration 

Sunnie Mann
Assistants



Saima Arshad Mahmood

Food for All



Mark Barfoot







Fatema Rahman

Environmental 



Dave Morrison







Mark Barfoot

Time Exchange Funders

We gratefully acknowledge the financial support of our funders:

Newcastle City Council

Lloyds TSB Foundation

New Deal for Communities

Home Housing
Aims and Objectives

The Trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing the aims and objectives and in planning future activities. The aims and objectives of the Time Exchange are to advance the benefit of the residents of the socially and economically deprived area of the West End of Newcastle upon Tyne by:

· operating a time bank as a means of relieving poverty, advancing education, relieving unemployment and promoting vocational training for the benefit of the public in the area.

· developing the capacity and skills of the members of the community in such a way that they are better able to identify and meet their needs and to enable them to participate more fully in society.

· advancing the education of the public by the provision of information and advice with reference to welfare rights and health related issues.

These are the core values of the Time Exchange:

"We are all equally important and so is our time.

Building home, neighbourhood and community is real work.

Helping is best when we both give and receive.

Being together means being stronger."

The Time Exchange runs a community-based Time Bank in the West End of Newcastle. Local residents exchange skills and services with one another using an alternative currency to record their contributions. For every hour of time that is volunteered members earn a time credit which can be used to access skills and services offered by other members. Members of the Time Exchange are also earning community credits by getting involved in organising and participating in local groups, events and environmental improvements. The Time Exchange aims to encourage neighbourliness and community spirit in the Inner West of Newcastle.
The Time Exchange staff will help to develop communities by:

· Recruiting new members from harder to reach groups, eg. the elderly, minority ethnic groups and residents with mental health problems or physical disabilities. 

· Facilitating the exchange of skills and services.

· Building confidence and developing life skills in members and the wider community.

The Time Exchange also operates a drop-in facility 5 days a week whereby local residents can access advice, guidance and support on a variety of issues. The experienced staff team provides access to the following services:

· Advocacy.
· Help filling in forms.
· Signposting to other organisations and statutory agencies.
· CV and interview preparation.

The Time Exchange runs a weekly café evening, Food for All, at the neighbouring CHAT Trust. Members can earn time credits volunteering at the café and in return have a healthy, 3-course, Vegetarian/Halal meal for either a time credit or £2.50. Food for All is also open to the wider community and is often representative of the diverse community in the West End of Newcastle. The evening will provide: 

· Volunteering opportunities for members and the wider community.
· Cooking lesson exchanges and better knowledge of healthy eating.

· Social evenings, which are accessible, bringing the community together.
Time Exchange Report

The Time Exchange office has been an essential community resource throughout the year, providing both members and residents access to skills, information and advice. The project has gone from strength to strength and secured funding from Lloyds TSB Foundation and Newcastle City Council’s Adult & Culture Services for an additional year. The Time Exchange has also received 2 years funding from Home Housing Supporting Communities to support the project core costs and increase the Events & Administration Post from part-time to full-time.
Behind the day to day running of the office the staff team and Trustees are working hard preparing for the future of the project to ensure that there is continued funding.

Facts & Figures

Time Exchange members have been busy exchanging their skills throughout the year earning a total of 4334 credits. This works out at over 80 hours exchanged each week.
Top 20 Time Bankers 2009-10
Member





No. of credits earned

1. Geoff Brown





260

2. Phil Porter





199

3. Charlie Gardiner




123

4. Reza Fereidouni Jamalzadeh


75

5. Sharon Green





70

6. Pat & Michael Maurice



70

7. Lynne Henry





59

8. David Morrison




53

9. Mark Barfoot





49

10. Annette Clark & Fereydon Omrani

46

11. Theresa Ball & Mark Coulson


38

12. Natasha Vukas




30

13. Sarah Haswell




28

14. Silvia Velastegui-Cortez



23

15. Arthur Frelford




22

16. Joanna Crouch




22

17. Martin Brennan




21

18. Kavita & Suresh Shishodia


21

19. Isabel Kidd





18

20. Isabel Horseman




17

We would like to thank all the members for their hard work, support and commitment to the Time Exchange and for making all of our achievements possible.

Most Popular Exchanges 


Skill/Service



No. of credits
1. Gardening



69

2. Car lifts




60

3. IT support



54

4. Donating items



49

5. Plant watering



46

6. Homework help



39

7. Newsletter delivery


27

8. Cooking




25

9. Administration



24

10. Café volunteer



20


The Time Exchange office has earned a record 1886 credits by offering the following services to local residents:

Advice and guidance
Letter writing

Gardening
Providing references
Hanging baskets
Photocopying
Time banking advice
Personal support










There are currently 165 individual members and 24 organisational members all together. Last year 24 new members joined the Time Exchange. Within the membership 35% are male and 65% are female. 
Projects & Activities

In addition to the various requests we deal with every day the Time Exchange has also been involved with several other projects and activities throughout the year.
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Food for All 
Food For All continues to run every Wednesday evening between 6pm and 7.30pm at the CHAT Trust. Any funds raised from Food for All are used to cover room hire or buy ingredients the following week. Up to 25 members and residents have enjoyed meals each week from all over the world. During the last year hundreds of meals have been served to the local community either in the café or as takeaways. During the summer months much of the food served at Food for All was grown in the Time Exchange allotment. 
Sharon Green has been a great help volunteering her time each week. She has finally joined the Time Exchange so she can earn credits for all her help. We would like to thank Mark Barfoot and Fatema Rahman for all their help on Wednesday evenings. 
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Environmental. 

The Time Exchange organised 3 hanging basket events during the summer in Arthur’s Hill and at Moorside School thanks to funding from Newcastle City Council Grant Aid. Over 300 baskets and plants were sold to local residents and members were able to purchase plants and baskets using their credits. This year we grew many of the plants from seed and made up a selection of strawberry and tomato baskets and single marigold, tomato, herb and pepper pots to help raise funds for next year. Thank you to all those members who helped out with the endless plant watering, potting on and preparing baskets. The Time Exchange allotment has now been fully cultivated and we are now growing tomatoes, peppers, courgettes, chillies, spinach, cucumbers, leeks, beans, potatoes and a selection of herbs for use at the Food for All evenings. We had a lot of help at the start of the year from the North East Refugee Service during two volunteer days. Thank you!
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Charlie Gardiner, Stephen Corner and Sharon Green have become regular “green fingers”, volunteering several times a week over the year. We have grown so much produce this year that we have even been able to sell on some of our surplus and raise funds for seeds and equipment for next year. The last job of the season has been to clear the last section of the allotment, remove the weeds and prepare it for more fruit and vegetable planting in the spring.
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Work has also continued in both Arthur’s Hill and Elswick and over 100 street planters have been tidied and weeded throughout the year. We wish to thank Dave Morrison and Mark Barfoot for all their hard work over the year and for volunteering so much of their time at the end of last year when we did not have funds to pay for additional sessional work.

Thank you to the Wingrove Ward Committee for supporting our funding applications for Hanging Basket Events and Food For All Evenings.

Time Banking UK 
The Time Exchange acts as a Regional Mentor for Time Banking UK and can give advice to anyone interested in setting up a time bank in their local community. We have offered advice to several organisations who are interested in setting up their own time bank. Martin Brennan is also a Time Banking UK Trustee and keeps us up to date with any national campaigns and fundraising opportunities. The Time Exchange met up with the other local Timebanks several times during the year for an update and to exchange best practice.
Events, Activities & Exchanges
Time Exchange has been involved with many different events, activities and exchanges over the year giving members the opportunity to earn additional credits and meet up with many other members. These have included Christmas card making and a Christmas meal at Food for All.
[image: image5.jpg]



Neelam organised a cooking workshop to teach members how to make traditional Indian pickles.
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Several members demonstrated their artistic skills at the Lantern Making workshops in preparation for Stanhope Street Improvement Lantern Parade in March. 
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The Time Exchange has produced a monthly newsletter keeping people up to date with what we are doing each month, what's happening in the area, as well as giving members the opportunity to put forward their own articles. 
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We would like to say a big thank you to Geoff Brown for his regular work on the newsletter. 

Theresa Ball - Project Manager
Accounts 
[image: image9.png]TIME EXCHANGELIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account)
FOR THE YEAR ENDED 30 APRIL 2010

Unrestricted Total
funds funds
2010 2009
Note £ £
INCOMING RESOURCES
Incoming resources from generated funds:

Voluntary income 2 52,763 88,427

Activities for generating funds 3 3,482 532

Investment income 4 10 80
Other incoming resources 5 671 -
TOTAL INCOMING RESOURCES . 56,926 89,039
RESOURCES EXPENDED
Costs of generating funds:

Fundraising expenses and other costs 3 844 3,313
Charitable activities 11 66,471 74,633
Governance costs 7 1,063 1,029
TOTAL RESOURCES EXPENDED 10 68,378 78975
MOVEMENT IN TOTAL FUNDS FOR THE YEAR - NET

INCOME/(EXPENDITURE) FOR THE YEAR (11,452) 10,064
Total funds at 1 May 2009 32,269 22,205

20,817 32,269

TOTAL FUNDS AT 30 APRIL 2010
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